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So…

Disclaimer: This is a registered trademark of the International Information 
System Security Certification Consortium, Inc. (”ISC2”) The CISSP® 
certification and examination are maintained and administered by ISC2 and 
any/all fees related to certification are due them (NOT FRSecure). 
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#MissionBeforeMoney

In action!

Professionally, I do a lot of information security stuff.
Short version:
• CEO and Co-founder of FRSecure and SecurityStudio
• Co-inventor of SecurityStudio (or S²), the platform for managing 

information security risk. 
• Co-inventor of S²Org, S²Vendor, S²Team, and S²Me.
• Co-inventor of S²Score, a quantitative measurement of information 

security and vendor risk used by 5,500+ organizations.
• Created the (new) Certified virtual Chief Information Security Officer 

(CvCISO) Program.
• Created the Tangible Experience and Apprenticeship for Cybersecurity 

in HigherEd (TEACH).
• Created the Programmatic Distributed Empowerment for Information 

Security (PDEIS) model.
• Co-host some shows; UNSECURITY Podcast and the Security Sh!t Show.
• Tell the truth (always), simplify (everything), and serve (everyone).

http://creativecommons.org/licenses/by-sa/4.0/
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Professionally, I do a lot of information security stuff.
Short version:
• CEO and Co-founder of FRSecure and SecurityStudio
• Co-inventor of SecurityStudio (or S²), the platform for managing 

information security risk. 
• Co-inventor of S²Org, S²Vendor, S²Team, and S²Me.
• Co-inventor of S²Score, a quantitative measurement of information 

security and vendor risk used by 5,500+ organizations.
• Created the Certified virtual Chief Information Security Officer 

(CvCISO) Program.
• Created the Tangible Experience and Apprenticeship for Cybersecurity 

in HigherEd (TEACH).
• Created the Whole of Information Security (WISE) model.
• Co-host some shows; UNSECURITY Podcast and the Security Sh!t Show.
• Tell the truth (always), simplify (everything), and serve (everyone).

@evanfrancen

https://www.linkedin.com/in/evanfrancen/
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Evan Francen

#MissionBeforeMoney

In action!

Professionally, I do a lot of information security stuff.
Short version:
• Advised legal counsel in high-profile breaches including Target and 

Blue Cross/Blue Shield.
• 2014/2015 - Consultant to the Special Litigation Committee of the Board of Directors of 

Target Corporation; derivative action related to the “Target Breach”. 
• 2015/2016 – Consultant to legal counsel and Blue Cross/Blue Shield related to 

remediation efforts (post-breach). 
• Served as an expert witness is multiple federal criminal cases, mostly involving alleged 

stolen trade secrets 
• Served 100s of companies; big (Wells Fargo, Target, US Bank, 

UnitedHealth, etc.) and small. 
• Lots of television and radio, lots of information security talks at 

conferences, and 750+ published articles about a variety of information 
security topics. 

@evanfrancen

https://www.linkedin.com/in/evanfrancen/

“Evan’s straightforward analysis of information security risk as fractured, incomplete 
and disconnected is spot on.”  – CISO, University of Miami

“I don’t think I’ve met a more successful 
guy in this industry with less bullshit.” –
Roger Grimes

http://creativecommons.org/licenses/by-sa/4.0/
https://www.linkedin.com/in/evanfrancen/
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“Evan’s straightforward analysis of information security risk as fractured, incomplete 
and disconnected is spot on.”  – CISO, University of Miami

“I don’t think I’ve met a more successful 
guy in this industry with less bullshit.” –
Roger Grimes

Oh, I wrote a book too, but whatevs.
https://www.amazon.com/Unsecurity-Information-security-failing-

epidemic/dp/164343974X/

http://creativecommons.org/licenses/by-sa/4.0/
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“Evan’s straightforward analysis of information security risk as fractured, incomplete 
and disconnected is spot on.”  – CISO, University of Miami
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guy in this industry with less bullshit.” –
Roger Grimes
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epidemic/dp/164343974X/

About this.
Focus on the mission and you’ll make money.

Focus on the money and you won’t make the mission.

http://creativecommons.org/licenses/by-sa/4.0/
https://www.linkedin.com/in/evanfrancen/
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In action!

Personally, I do a lot of other stuff.
Short version:
• Believer and follower of Jesus.
• Husband, and my wife is way too good for me.
• Father of five children. It’s a miracle they turned out as good as they did. 

Like, seriously a miracle!
• Dog lover, maybe obsessively so.
• Biker, the kind with a motor. Ride Harleys (and only crashed a couple). 

Flippin’ deer!
• Plenty of tattoos. They told me I had to if I wanted to be a “real” Harley 

rider. They lied.
• Scuba diver. Surprised they let me do this.
• ADD is my superpower and it’s my curse. I do a lot of stuff but kill myself 

in the process.
• Not known to be politically correct, but I think that’s good, right?!
• There’s a bunch more, but that’s good for now.

@evanfrancen

https://www.linkedin.com/in/evanfrancen/

http://creativecommons.org/licenses/by-sa/4.0/
https://www.linkedin.com/in/evanfrancen/
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https://www.linkedin.com/in/evanfrancen/I do what I do because I serve my 
mission and the purpose behind the 

mission is PEOPLE; therefore, I do 
what I do because I LOVE PEOPLE.

This is the reason I’m SUPER excited 
you’re here!

(full transparency: I don’t like a lot of people, but I do love them)

http://creativecommons.org/licenses/by-sa/4.0/
https://www.linkedin.com/in/evanfrancen/
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(full transparency: I don’t like a lot of people, but I do love them)

INFOSEC WISDOM
Information security is NOT about information or security as 

much as it is about people.

http://creativecommons.org/licenses/by-sa/4.0/
https://www.linkedin.com/in/evanfrancen/
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• Did I say “welcome” yet?!
• Why are we here?
• WHY are YOU here?
• Your instructors. (they’re pretty great)
• What is the CISSP Mentor Program?
• More about MISSION
• How to get the MOST out of this!

CISSP® MENTOR PROGRAM – SESSION ONE

14

INTRODUCTION

This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License.

Tonight’s Agenda

#MissionBeforeMoney

http://creativecommons.org/licenses/by-sa/4.0/


• Did I say “welcome” yet?!
• Why are we here?
• WHY are YOU here?
• Your instructors. (they’re pretty great)
• What is the CISSP Mentor Program?
• More about MISSION
• How to get the MOST out of this!

CISSP® MENTOR PROGRAM – SESSION ONE

15

INTRODUCTION

This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License.

Tonight’s Agenda

#MissionBeforeMoney

http://creativecommons.org/licenses/by-sa/4.0/


• Did I say “welcome” yet?!
• Why are we here?
• WHY are YOU here?
• Your instructors. (they’re pretty great)
• What is the CISSP Mentor Program?
• More about MISSION
• How to get the MOST out of this!

CISSP® MENTOR PROGRAM – SESSION ONE

16

INTRODUCTION

This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License.

Tonight’s Agenda

#MissionBeforeMoney

http://creativecommons.org/licenses/by-sa/4.0/


• Did I say “welcome” yet?!
• Why are we here?
• WHY are YOU here?
• Your instructors. (they’re pretty great)
• What is the CISSP Mentor Program?
• More about MISSION
• How to get the MOST out of this!

CISSP® MENTOR PROGRAM – SESSION ONE

17

INTRODUCTION

This work is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License.

Tonight’s Agenda

#MissionBeforeMoney

The purpose behind the 
CISSP® Mentor Program and 
how we’ve come to this point.
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WE WANT YOU HERE. 
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INCREDIBLE instructors. 

The BEST of the BEST!
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You might have 
noticed this.

These aren’t just words. 

Our mission is the purpose 
behind everything we do!

I’ll explain and invite you to 
join us.
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Program doesn’t cost money, 

there is a cost.

The cost is time, commitment, 
and work.
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According to a survey of more than 500 IT decision makers by threat 
intelligence company ThreatConnect, 50% of private sector businesses 
already have gaps in basic, technical IT security skills within their 
company. What's more, 32% of IT managers and 25% of IT directors are 
considering quitting their jobs in the next six months – leaving employers 
open to a cacophony of issues across hiring, management, and IT 
security.
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• ss!

• Delivered 100% in person.
• FRSecure had 3 employees.
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This is what the mission does.

More than $40M of free training over 13 years.

THIS is WHY we’re here.

Information security is NOT about information or security as 
much as it is about people.
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• People who want to pass the exam, do. We don’t track this.
• We get messages all year long.
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Expert-level, product agnostic information security management and 
consulting firm.

• Established in 2008 but didn’t really start until 2010.
• All mission, all the time.
• Information security is about people, and it’s a lot of hard work.
• Seven core values, and ten security principles.
• Core services include:

• vCISO (and related)
• Information Security Risk Management
• Incident Response (the best!)
• Technical Services
• PCI QSA Services
• Information Security Training & Awareness
• Whole bunch of other stuff…
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• 20+ years of overall IT experience, started with FRSecure in 2016
• FRSecure’s Principal Security Consultant
• CISSP Mentor Program Lead, 8th year leading the program.
• FRSecure Workshop Series Lead
• Co-host of UNSECURITY Podcast with Oscar Minks 
• CISM, CISSP, CCSFP, CSSA, CMMC-RP, ITIL v.3 Foundations
• ISC²® Safe and Secure Online volunteer
• Wayzata Schools COMPASS program CyberSecurity Mentor
• Passionate about information security and happy to be here!
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• SecurityStudio’s President
• Seasoned IT Security professional with over 15 years of experience
• Certified Information Systems Security Professional CISSP®
• Held a variety of IT roles during his career including multiple 

architect and security roles, cloud security, Dev-Ops/Sec-Ops 
methodology, policy, process, audit and compliance, network and 
application security architecture

• Performed expert-level work for several fortune 500 companies in 
health care, financial, and agriculture sectors

• Heavily immersed in K-12 and SLED for the last 4 years
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My dear friend and colleague. Truly on mission with me always.

@CLOUTIERSEC

https://www.linkedin.com/in/ryan-cloutier/
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• Cyber-AAA’s President and Chief Cybersecurity Consultant
• Senior Consultant at Forrester.

• CISSP and CISM with 25+ years of IT and security experience.
• Noted consultant, speaker and writer in the security industry.

• Established the Cybersecurity Studies program at Bellevue University, an 
NSA Center of Academic Excellence where he still teaches.

• Keynote speaker on cybersecurity, privacy, online safety, compliance, and 
human hacking.

• Featured at TEDx, (ISC)2, ISACA, and RSA conferences for 15+ years.
• Written for multiple security publications and websites including IBM 

SecurityIntelligence, Tripwire, CSO-Online, and The Economist.

• Industry-leading educator, he has created online courses for LinkedIn 
Learning and Cybrary
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This is a guy that I would trust with my own information security program!

@RonW123
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• vCISO | Strategic CISO | Digital Transformations Focused on Cybersecurity & 
Risk Mitigation | Strategic Business Development | Cyber Security Speaker | 
Chief Information Security Officer | CISSP GSLC CRISC AWS Security

• Key achievements include:
• Eliminating an exposure attack for a Fortune 10 Fintech Company.
• Spearheading digital transformation and cloud migration for a federal 

agency.
• Facilitating the growth of a multi-million-dollar project with a 50% 

increase in Site Reliability Engineers.
• Career Coach and Cyber Risk Consultant for 15+ years.
• Volunteer with InfraGard, the Security Tinkerers group, the Information 

Security Leadership Foundation, the Cyber Future Foundation,  and co-host 
for the Breaking into Cybersecurity Podcast.
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https://www.linkedin.com/in/christophefoulon/

http://creativecommons.org/licenses/by-sa/4.0/
https://www.linkedin.com/in/christophefoulon/


• CISO | Chief Information Security Officer | Incident Commander | Cyber 
Security SME | Global IT Executive | Executes strategies to strengthen 
security, build high-performing teams, and mitigate risk.

• Current Chief Information Security Officer (CISO) at Hunter Strategy.

• 10+ years information security leadership experience in organizations across 
industries.

• CISM, SANS GIAC (Security Strategic Policy, Planning, and Leadership), 
Certified ScrumMaster, etc.

• Lots of interesting stories and a long track record of building successful 
information security programs and service practices.

• Serves on industry boards and as a volunteer in numerous organizations.
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This is the 2nd year we are including instructors outside of 
FRSecure and SecurityStudio and we couldn’t be happier.

I am honored to work with these guys!
It won’t be long before we’ll be expanding to include more (so, if 

you have someone in mind…)

http://creativecommons.org/licenses/by-sa/4.0/
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• The program starts tonight (4/10) and runs through May 31st.
• Each class is taught LIVE from 6pm – 8pm CDT (UTC -05:00).

• LIVE sessions will be taught as a live stream on YouTube.
• Links to the live stream are in your northpass learning portal and at the 

top of the Discord server.
• Each class will be recorded and posted to YouTube within 24 hours of the 

live class.
• The instructor’s slide deck will also be made available to you and should 

serve as great study material.
• The 2023 FRSecure CISSP Mentor Program Discord Server has been setup 

as a study group. Please contact cisspmentor@frsecure.com if you do not 
have access.
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CLASS SCHEDULE.
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CLASS SCHEDULE.

• Every class is structured similarly, starting with a brief 
recap of the previous content/session, then:
• Questions.
• Quiz.
• Current Events.
• Lecture.
• Homework (you’ll appreciate the breaks…)

FRSecure 2023 CISSP Mentor Program Discord Server
• This is yours. Please use it, and DON’T abuse it.
• We will be in and out of the study group to help when 

we can.
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CLASS SCHEDULE.

• We are here to help!
• If you have any questions, at any time, please send them 

to cisspmentor@frsecure.com. 
• Please do not email any of us directly (mostly because 

we’re slow).
• Content will be made available to all students, including 

(these) slides and handouts (if there are any).
• Video recordings are available immediately after class 

on the FRSecure YouTube channel.
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Title: The Official (ISC)2 CISSP CBK Reference, 6th 

Edition.
• ISBN-10: 111978990
• ISBN-13: 978-1119789994
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• We’re very excited that we get to be a part of your 
information security career journey! 
• This will be a rewarding experience.

For most of you:
• This will get hard. 
• This will seem dry. 
• This will seem overwhelming.

Don’t give up!
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